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Office of Security Meeting 
19 July 1978 
MR, OSBORN: Good morning. Ladies and gentlemen, welcome 
to "I've Got a Secret," [Laughter.] This is quite a group. I knew we 
had a lot of ugly men but I didn't realize we had so many pretty girls in 
the Office. This is really an historic occasion in the Office of Security. 
None of us have been able to remember any other occasion where the 
Director of Security and his key executives had the opportunity to talk to 
the Office as a whole, It's a first time, it's an important time, and I'm 
glad that we decided to do it, 

The reason for our getting together today is really 
threefold. First of all we want to present to you, in some detail, our 
planned reorganization, Secondly, we want to announce from the top to 
the bottom all personnel assignments to all of you at the same time. 

If that doesn't kill the rumors nothing will. [Laughter.] And I might add | 
that when you return to your offices the personnel assignment lists 

indicating personnel assignments will be available to you down through 

the Branch level. Thirdly, we want to tell you about our plans for some 

changes in our career system -- in the Career Board, the creation of 


panels, and the creation of a Management Advisory Group, 


emma inant nannuiumimeciart Sh enpstinnaie ure eeE mn: 
pee ee 


of its kind, 3} hope to 


have one once a year -- more often if it's warranted, I think it's a good 


This is the first meeting 


idea and I think it's very worthwhile, I'd like to go in myself, ina general 


way, into our reorganization, 
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_ Rudy, if I could have Slide #1, please. 

First of all, why did we find it necessary to 
reorganize, It's avery simple thing. In order to achieve the reductions 
that the Office has been asked to achieve by June of 1974, as have all 
other components of the Agency, reorganization and consolidation of 
function was the only answer. If we continued to achieve - work ona 
reduction by picking a slot here and a slot there, we would end up with 
all Chiefs and no Indians. We adopted a little different approach in this 
reorganization because we wanted it to be more a part of you, We 


wanted to have a little better participation. Instead of a 25X1 


and I sitting down and coming up with a reorganization, I created a task 


force comprised of Chief of A&TS, [ finally, in recent 25X1 
25X1A weeks, L_ 


25X1 [ I gave them just general guidelines. I told them not 


to concern themselves with personnel assignments; forget people, and 

come up with a good, sound, workable, functional organization, I rotated 
the Chairman. I let each one of them chair a different phase of the 
activity. Subsequently, after the initial reorganization had been approved 
not only by Mr. Browman, the Deputy Director for Management and 
Services, but by the Inspector General, we created the task force, created 
committees, bringing it further into the Office, and charged the committees 


with coming up with an implementation plan, which they have done. They've 
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done a fine job. And I would like to take this opportunity to commend 
not only the task force but the members of the individual committees, 
for the intelligent, sensible work that they did. It was a lot of work, 

and they put in a lot of time, 

So we end up with this, the individual Deputy 
Directors will brief you in more detail on each of their Directorates, 

Put as I say, it is a good, clean, functional organization, and in a large 
Sense more than any other reorganization that I've had anything to do 
with, it is a product of the Office, Everybody participated, or a large 
number of people participated, It will work I'm Sure but only if each one 
of you works hard, intelligently, efficiently, with ingenuity, and with 

-— total support to it -- it will work and it will work well. 

Insofar as timing is concerned, the creation of 
the Directorate of Policy and Management will be effective Monday, as 
will the creation of Physical, Technical and Overseas Security in its 
new form, The Personnel Security and Investigations Directorate, we're 
Shooting for a target date of 30 July but the actual implementation, 
physical implementation is going to depend on certain space moves -- 
logistics is very crowded, overworked at the present time -- the effective 
date of that Directorate taking its new form will therefore have to depend 


on physical moves, 
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Rudy, could we have the lights now? 

I'd like to introduce the key officers in the new 
organization, I would like each of them to stand and turn around and 
face you So you can see what they look like. We'll start out with the 
Deputy Director of the Office, [| We're most fortunate to 
have Charlie back with us again, (= __ who will be the Deputy 25X1A 
Director of Security for Physical Technical and Overseas Security, 
[ who will be Bob's Chief of Operations. [ 25X1A 
will be Chief of Physical Security Division. [___| will be Chief of 25X1A 
Tech Division, but Joe's out of town I understand, 

In the middle of the chart, [| 25X1A 
will be Deputy Director of Security for Policy and Management, The 


Chief of the Policy Planning and Administration Division is [ 25X1A 


And last but certainly not least, the monster of the organization, [ 25X1A 
[ is -- ['m sorry, Stan. I don't mean you, I mean your 
Directorate, [ Laughter, ] -- is the Deputy Director of Security 


for Personnel Security and Investigations. (When I) see you stand up 
there you do look a little like a monster. [Laughter.] His Chief of 


Operations is [ who is over minding the shop while we're here, 


|__| wit be Chief of the Clearance Division, And finally, [2x1 


will head up - be Chief of the Security Support Division, 
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Now without further ado, I would like to introduce 


[| to you, who will present our plans for the Career Board, 


for career panels, and for the Management Advisory Group, Thank you. 
i Oz, thank you very much, 

Before taking up the subject at hand I'd like to 
sort of add a personal note, I've been away from the Office for the past 
two years, This is the first time I've had a chance to talk to a group of 
this size since I've been back. First I'd like to say I'm happy to be back, 
Second, this has been my career service for the past 20 years, a little 
over, and so I feel like I'm returning home, This particular career 
service is very important to me personally and so I appreciate the 
opportunity, really, to talk about the career service, There's only one 
Small problem. I dictated my notes to my secretary, [| and she 
promptly volunteered to stay up and answer the phones, so I hope I can 
get these points across, ssi ae eee ee 


spnantnanrertitreeccmnasnaae 


me ie he nS 


First of all, on our career Service, the Career 
Board -- we've had roughly the same type of operation for a number of 
years and it's been a good system. But with changes in concepts and 
changes in organization that Oz has announced, it will require a change 
in membership in the Board and it will cause a change in policies and 


procedures of the Board. This is an effort to accomplish this particular 
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change, not for just change itself, but for career service improvement. 


And before setting out to make these changes we tried to set some goals 
ee nn Sen et ap 


PERE 3 hae 


in ae the CHARI C With these goals in mind we proceeded with the 
“Tehangees 


Now the goals we used -- First of all we 


SSttemicte moe Ae eu RARER ES hee Set ay 


autemipted to bring the membership of the new Career Board as far Coun 


arr ewe oS eran ccs 
Me Re Se ERR GRY Sa oF een, RO ET EIS PI TT EE DONDE Memes: crn te, AOR PS 


the chain of command as was 3 feasible. as hope to bring thé Board 


AEN ad APN ARAET, EAPC SE Sin Pete NTE TA BR Een ye x co Oa fancy 


ene 


closer to the career of personnel that it serves, Second, we hope to 


perce ete ie dere oe, LEN ga 


improve communications between the Roard and the members of the 
A eae oR Ce om, whe 


A TT pe ee ae 


career Service, Actually we've been trying to do this in Y many “different 
ee eas 


areas -- more recently we've started distributing Minutes of the Thursday 
Staff Meetings to all personnel, including those in the field, And this is 
just one indication of the effort to improve communications throughout 


the Office. Third, we seta goal of informing personnel as to the policies 


SRE EON te RACE IT SETH, RCRA AR AEA TE OLE ES I 


ee = as 
and pupcedures oF ie Career Board, Fourth, we hope to direct the Career 


Ungerer ci oo 


Board efforts more toward the career management of personnel than the a 


bee We EN LON PS at eee rerey we eg SOLIS BR ere 
wee Binnie tic mente a = enn Lat Eee rie ERLE I Ta me 


Board has done it in ‘the past Finally, we hope fe furnish five Career 


nae ay, soe ae ea ES ot BAT US mem tte RES ala a ee a Ld PAS” eas 


“Boand more sea nenough ee use of personnel in 1 the ¢ career service, 


MP eek dct, 
ee AB rato tas wavy Ate 
7 a Ee ate ei “eine rt ee 


other than ice on the Capes Board, to assist the Board with its ore. 
are OI ta EI SESSA SE MAE NRA REE FEE SRN RE ST GRO rte Tie veg at . 

Now with these goals in mind, we set forth a plan, and I'm going to go over 

this plan with you now, First of all I'd like to deal with the membership 


of the Board, 
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Rudy, could you give me that #1 Chart again? 


The membership of the new Board will be as follows, 


First of all, it will be chaired by the Deputy Director of Security. The 


membership of the Board will then be the Deputy Director, PTOS, who is 


[____—_sior his Chief, Operations, in Bob's absence, aa 


The Deputy Director for Policy and Management will serve on the Board, 


The Deputy Director for Personnel Security and Investigations, j= - = il 


and Policy and Management if si Stan will serve on the Board or, 


in his absence, [ Also added to the Board will be the Chief, 


Physical Security Division, [ Chief, Technical Division, 


| the Chief, Plans, Programs and Administration Division, 
| Bob will have sort of a dual role. He will serve on the 
Board, he will furnish staff support to the Board -- at least for the time 
being, since he is a M&S careerist, he will be a non-voting member of 
the Board. The Chief, Clearance Division; | will serve on the 
Board, and the Chief, Security Support Division[ | will 
serve on the Board, 

Lights, please. 

Those are the individuals that will actually serve 
on the Career Board itself, There will be many more participating in 


Career Board actions. 
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__pecond, I Spoke of a goal of communications. 


erases A ed FEET PETES NE nee ys S pn woman 


We've set.aside about five different items, five different ways we hope 
seen ATO Se TERM IN 


RWI HE i ee 


to improve communications, and I'd like to outline them to you, First 


Eee ee are 


of all, we want to brief all career service personnel on the Board, its 


ot nsec AK RESET ERTL EA NAR, «ER Sash EET EY AGAR ONE ew co TT SS ea i a 


mission and how it ‘Operates, We plan to do this (in)notices, briefings, 


an DUERMO EE TE prem es 
vanes Fee ag tye RES 


discussions at Division and Field Office meetings, and annual meetings 


+ when necessary. We plan to make this a special topic, at least on an 


annual basis. Second, we plan periodic reports from the Career Board 


Sei A A EO TR IS eee ala oot 


to members of the career service on the Career Board activities. The 
en ee taeda LO atte ee SE TSE DETTE DS Te RST nal aes 


timing hasn't been set -- we're ‘hinddag: roughly, of QM every six 


a months, Third, we hope to have more direct contact between the Pose’, 


pat ME A is : oe ane tt emer Tipapne nore SR EER et 
etal ome FO pee agg OE TEE ROE Te RT Oe ee zane 


and the individual being considered for assignment. We'll do it in all cases.—— 


qe ee Bee 


In the case of senior schools.the Board will talk to the individuals, the 
candidates for the schools. We probably will also do the same in connection 


sé with special assignments. Fourth, we plan tohave more direct contact 


etn met HEE HH ESE waters UN Snes, 
\ a PNT, saa pee eS oo, 


between the Eeard and pee eh from overseas. We hone to 


nthe Manan eee VIN Nratich 10 eat TR 


ennai te et edpren Sa MM PNET We ee a et tty rate cage : nee cone oie om 
talk to each of these individuals. We think | we can get. a better idea of the 


job to be filled by talking to these people on their return, Finally, in the 


ern tee tas DE PAINE NS 


area of communications, we want to make the Board available to meet 


eM es 


ven cane cnn ine . Sas alae we eile, waeliets 
Ke with personnel on career concepts. We} propose to ‘make the “Board available 


ee - Ppt thee 
Ore ct io Mgt raat ke oe ae. 


to personnel wishing to suggest eusages in career concepts. We hope to 


have a more open Board, more communications by doing this. 
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Now, in connection with our third goal, we have 
a feeling that personnel in the career service are not really aware of the 


policies and procedures that guide the Board, And we hope to establish _ 


procedures whereby personnel will be advised of the policies and 


SOE eam et ata ae waren ERE = 


acai 


procedures | and will be advised in enengss in policies and procedures 


aan ae 


tagtesseee : foes ee Se ETE TTIW RT ee ren serene oe 


patent 


Ser ae wn F 


which _may guide the Board in its deliberation, _ This too will be done 


(RTE er le cee cpa tet ee at 


through notices or ee But the concept is to let the people know 
the policies being followed by the Board. 


_in the fourth area, we hope to have the Board 


FEET tone. inc: tener 
AW me ee A SR 38 mI: Ser eR STURR ES oe 


paying more attention to career management. In this connection we Bien 
apie : ERY ne tie omnia aids pamanniesieiers= ciel: 
i. ‘establish pats Dy grades | be: eaviss the Board and assist the Board in 


AN ERS Wat an Tew, 


on mre ONT See eee en OF 


poses 


SONTR MARC teem ne ee 


promotion, eran career development of personnel, Under this. 


agree TG CTE nearer et 


an Sie oat ot 


sane Warts fee 


program the panel would be chaired by a member of the Roard but the 
membership of the panel would be drawn from outside the Board -- 
Division Chief's level, Bpavich Chief's level, and so on. Im this connection 
we hope to place a lot of pressure on the supervisor to become really a 
first line career management officer, And that supervisor's performance 
will be judged on how well he dees this particular job. Finally, in the way 


of change, we hope to make the Career Board responsive to needs for 


change, In this connection we're planning to establish a Management 


sore 


MET FE eae SOO EN OMS A Rn 


Advisory Group, not unlike the one that's in the Agency. Members of this 


emcee EAN NATION HE TET 


Sa 
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group will come from various levels within the Office, and we hope this 
group will assist the Board in making special studies regarding Board 
activities and career management. We envision the MAG Group having 
entree to the Board, to the Director of Security. We hope they will be 
used as a source of information to indicate that there is a need in changing 


wearers ag ec 
our career concepts, map pret eA OT REIS AE ATS ~ a 
ih RIN LANE g 


fst) Fe Bee ee tans 
pment nent te A MAAN RSI TENE A ESI I OBE A OP BERET PE IS HOR 


Well, briefly, that's sort of the plan as it goes. 
Simply stated in summary, the goal was to get the Board closer to the 
personnel it serves and to get the personnel it serves closer to the Board. 
Probably more important, we hope to make this Board an instrument 
that serves not only management, but serves the career service. I've 
outlined the way we propose to do it, and if this (achieves) the results we 
want, fine -- if not, we'll change it. Nothing is set in concrete, as Oz 
likes to say these days. 

I might end up by saying a couple of words on 
change, First of all, most of stl that know me know that I feel a change 
is a good thing. And I (foresee) changes in policies and procedures of 
the Career Board in the coming years, Basically it's our goal in the Career 
Board, or it will be our goal, to have all career service personnel be 
given an opportunity to make the contribution to these changes so that they 
will not be change for change itself but change for a better career service 
for the Office of Security. | 


10 
Approved For Release ere MPOREL tree oe 00110007-8 


coe 


25X1A 


Approved For Rel 2003 HGF FFla-RDP83B00823R0GHp01 10007-8 


Well having said that, I'll go to my next task at 


hand, and that's to introduce the next speaker, who will go over his team. 


This is the Deputy Director, PTOS, [ 25X1A 
[ Thank you, Charlie. 


The PTOS Directorate was, of the three 
Directorates, the least changed by the reorganization, In its present 
form it retains all the previous responsibilities, including cognizance 
of the Security Officers who are assigned to other components' T/Os. 
We lost the Computer Security responsibility during the reorganization. 
But we did have changes, significant changes. We combined all the 
technical skills within the Office of Security in one division, Technical 
Division, So we'll have in Tech not only the counteraudio responsibility 
but physical security equipment also. 

Another significant change was the abolishment 
of the old OSSD and those duties transferred to Physical Security Division 
and Tech Division. So we consolidated, then, all of the survey 
responsibilities within one division, Physical Security Division. 

What I'd like to do now is to announce assignments 
to PTOS under the reorganization, specifically where there have been 
changes. Now there are some announcements that I'll make and some 


that the - those who follow me will make, which are in essence nominations, 
EL 
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because they haven't been coordinated finally with the components outside 
the Office of Security. And in our endeavor to get the word to you first, 
some of the coordination had to be pretty minimal. So in those instances 
where there are nominations I'll so indicate, 

Rudy, could I have Slide #2. 


In the Office of the DD/PTOS, in addition to 


myself anh we'll have two secretaries, [ 
and [ In Physical Security Division, [| 


Overseas Security Branch. Overseas Security 
Branch will have the responsibilities formerly assigned to OSSD less 
some of the technical responsibilities, but added to it will be the Security 


Office skills in the counter-terron{ist)area, [ is the Chief 


Domestic Security Branch.is, in essence, the 


old Operations Branch of Physical Security Division, It will be headed 
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Safety Branch, Safety Branch is really the only 
other area within PTOS that has some engineering capabilities, and they've 
stayed there because of the peculiar - not peculiar ~- that's a bad word -- 


but of the specialized association that Safety Branch has with some 


25X1A engineering talents. [ remains the Chief of that Branch, And 


25X1A 


Headquarters Security Branch, which is the old 


Building Security Branch, will have a new Chief, assisted by 25X1A 


25X1A 


I've never had such rapt attention at any of my 


talks before. [Laughter. ] 


The full time contract personnel > nn 25X1A 


will remain unchanged, In the receptionist area there have been no changes. 


The staff that are presently assigned to the receptionist positions will 


remain exactly as they are now, And they are f 25X1A 
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That completes the T/O of the PTOS Directorate, 
But as I indicated earlier, we do have cognizance of other Security Officers 
who are assigned outside the Security Office T/O, And I think because of a 
time factor I'll just announce some recent changes and some future changes, 
Those not announced of course, the incumbents, will stay as presently 
assigned, One major change is in the DCI Staff -- that is, a change of 
Chief.[~ _____ ]is now Chief of the DCI Staff [ win xt 
be the new Chief of the Logistics Security Staff, [ will be thenew 25X1A 
Security Officer for SB Division, Now this is one of the announcements 
where it's really in the nature of a nomination. [win be 25X1A 
reassigned to SPS in the DD/S&T., 

The overseas areas, with the exception off | 25X1A 
that I mentioned earlier, the incumbents will Stay as assigned and as 
previously assigned by the Career Board, 

I appreciate the opportunity to make these 


announcements, and that concludes my information at this time. And 


I'd like to introduce 


= I might say that in setting up the new organization, . 


the task force that was involved, the emphasis and the theme was certainly 
ona clean, functional organization, I might say that the Directorate 


I ended up with wasn't quite as clean and quite as functional as some of 
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the other units, If I had known where I would be ending up, maybe I would 
have done a little different maneuvering at different points here, I think 
Stan had the inside track. But in effect, in all honesty and all sincerity, 
we do end up with a different collection under the Policy and Management 
unit. It's sort of a mixed bag to a certain extent, but I do think that there 
is a common theme that runs through it, and that is the emphasis on 
Services. Not completely, but where with Stan the emphasis is on people, 
and, to a certain extent, wit} with PTOS, it would be more 25X1A 
towards things, our element and our support is more in the direction of 
Services to people, 

The other thing I might mention now in terms of 
the approach that I'd be taking here now is that I'd be inclined to go right 
to the chart, discuss the specific units as we move along, and also announce 
the assignments as they come up, I'm not going to go through a long list 
of names where there is no significant changey. This particularly applies 
to Security Records Division, where there's no major switches down there, 
Most of the people, with one exception, remain there, so I'm not going to 
be listing names just for the sake of listing names, 

If I may have the first slide, please, 


The Plans, Programs and Administration Division. 


Of course I expect to be working extremely close witht 25X1A 
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[ on the general area of plans and programs, But the normal 


activities centering on personnel, logistics, finance, the normal support 
activities I don't expect to be getting involved in ona day-to-day basis. 
So we really end up with no significant change there. 

The big focus and the big emphasis would be on 
the Plans and Programs Branch, which will be headed up by 
when he returns from| | And it was the feeling of the task force, 
and I think Mr. Osborn f= => oi that there had to be a marriage 
of the old Executive and Planning Division_ii ASTS, that we could no 
longer afford the luxury of coming up with large programs and going a 
separate route in terms of the manpower and the financial support that 
would be required, So that there had to be a joining together there. 
And the big, big emphasis, I think the big new twist in the Plans and 
Programs area would be the Plans and Programs Branch, 


Now the assignments in that area, Of course, 


zz, whenever he returns from[ will be the Chief, 
[wid be assigned to the unit. [sd willl be coming 


from Security Records and Communications Division. This is the one 


exitfromSRD.[ ——s—S—S—SCS=sid iil. bee assigned too that unit; also 
a 


and Programs Branch, 
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The other unit -- and it really doesn't involve 
any great switch -- the Special Security Center, it's under me at the 
25X1A present time, [| is very capably running the unit. They have 
a big job, a big task, and not too many people to do the work, We're 
going to be trying to get some additional strength there to give a hand, 
25X1A witht putting the emphasis on quality, security manuals, 
guidance (in that) various areas, Now there's] as Imentioned. 25X1A 


25x14 [will remain there, [A ew OTA 


assignment of course will be [| He'll be moving into the Special 25X1A 


Security Center, as whl The girls - 25X1A 
25X1A fe will remain in the Center. 

Another one coming back from overseas, who will be taking) = 
25X1C spot| wild bef 25X1A eos 


The other unit is Security Records Division, I 
might mention that there's no major switch or no major change that's 
intended in terms of Security Records Division. [willl still be 25X1A 
- Chief of the Division, It will be getting increased attention of course, 
and specifically in the area of the Microfiche Program. There isa Security 
Records holding problem, The IG has focused in on this pretty heavily, 


and the Seventh Floor has focused in on it, and I really think that the gun 


is to our backs in terms of getting a handle on the Security Records 
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management problem, And this has had some influence certainly with 
the task force as far as the assignments, It's rather Significant that 
With all the consolidations and the general decrease in the T/Os in most 
of the areas that this is the one division where there's been an increase 
in the T/O, It has gone up to some extent, and the reason for itis 
because of the records holding problem, And the big emphasis will be 
on this Microfiche Program. 

Now, as | mentioned,| will be Chief 
of the Division, A switch is that] _| will be moving in as the 
Deputy Chief of the Division. (<= who is already down there, 


will head up the Microfiche Program.[ | will be moving in 


to give a hand in the same area, ———— 
[| from the Personnel Security Division, [ 
Now [ will be moving in, not on the Microfiche Program 

but inSRD, The same with -[ win be moving down there -- 
George worked for me previously -- and, again, focusing in on the records 
management problem in SRD, [ will be moving to SRD,And 

in the Compartmented Information Branch,[_ =i willl be coming 


pack{ will be taking over as Chief of the Branch. Two new 


25X1A 


25X1A 
25X1A 


25X1A 


25X1A 
25X1A 


25X1A 


25X1A 
25X1A 


assignments that would be going in there would include [ 25X1A 


and[ sd frcom SRS. So there's no major switch. The big 


emphasis is on the records management problem, 
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Now the other major unit is the Information 

Handling Group, the computer security area, headed 25X1A 
Two major problems in that area. The first one is speaking the same 

language as[__———sso that we can communicate, and, number two, 

getting good personnel in that unit. I haven't beaten the first problem 
but we'll be working peavieyy on the second one. I think there are good 

people that will be going into the unit or that we'll be retaining in there. 
[wiht be heading it up. I'm very pleased to havel 25X1A 


come over. Again, this would be one of the assignments that's firm 


as far as the Office of Security is concerned, I don't know that it's 


completely solid in terms of DD/S&T. —— will remain in the 25X1A 


I think he is overseas at the present time but he'll be coming back shortly - 


will be coming into this unit, One of ml ssi—izY is 25X1A 


earmarked to come into this unit. [| will remain there, 25X1A 
Po So this would be the complete structure 
the whole way through. As I indicated earlier, it's sort of a mixed bag, 
a little bit different from some of the other Directorates, but I think we 
can make it work. The main thing is team effort the whole way through, 
I think it can be pretty harmonious. If necessary, in order to get the 
togetherness theme going, we might pull mn to give a hand. 25X1A 
20 
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That's about it. Thank you very much, The next 


Speaker, the guy with the big empire, isp 25BX1A 
[ Rudy, if I could have Slide #4, please. 


After Skip's reference to a clean and functional 
organization I expect that somebody is going to call me Mr, Clean after 
that. Idon't know, [Laughter, ] 

But I would like to say a few words, and I think 
this program has been well orchestrated up till this time. And with the 
number of names that I have to announce here, I'm sure that we're going 
to go off the track a little bit as far as time allocation is concerned, 

But I think as you look at this organizatimal chart, or this wiring diagram, 
you'll find that we are organized on rather clean and functional lines 

and it's a people problem oriented organization, If you note, we have the 
Clearance Division, which is a change that's come to this organization 
after many, many years, and it's a very welcome change. In one division 
and under one management we're going to have a complete security 
Screening process from the receipt of any type of clearance, whether it 


be overt, covert, industrial, The Supervising evaluator or appraiser is 


oing to set requirements fo tf investigations, 
going quireme r g O5X1A 
He's going to be in touch ee: matters involving the 25X1 


investigation. He's going to evaluate the information as it comes in and 


al 
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make the decision as to approval. We think this has been a long time 
in coming, and I think when Mr. Osborn told us to consolidate what is 
now the IOS and PS Directorates, I think it removed about 80% of the 
task force problems in approaching this reorganizational situation, 

I think this reorganization, as far as personnel 
Security investigations is concerned, is going to certainly enhance our 
efficiency, It's going to remove much duplication that currently exists, 
I think it sr GSN to improve our image throughout the Agency in terms 
of clearances and approvals, And I think it's going to give us a more 
consistent voice in the adjudication of clearance and approval matters, 
particularly at the working level. I look forward to - not a consolidation, 
really, of tivo old organizations that had existed throughout the years 
but the birth of a new organization. And I'm sure that with the personnel 
that we have assigned to us that it's going to be certainly a very successful 
organization, 

There are several things that I'd like to point out 
that may be obvious to you here, First, in the clearance field we're 
going to have under it the Research Branch. In the Office of the Chief 


of the Clearance Division we're going to have a senior counterintelligence 


specialist, [ who's going to be working very closely with 25X1A 


a We feel that over the years the emphasis 
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on research and the importance of it is directly related to the security 

posture and the security clearance status of individuals who are being 

. researched or who are being - who are under consideration from the 
There will be some of the old responsibilities that Security Research Staff 
had, will be proliferated among other groups in the Staff and Operations 
Branch and the Operational Support Branch, We will bring in the 
reinvestigation program as a part of the Research Branch. We feel this 
is a normal opportunity for research personnel to review folders as they 
come through for reinvestigation purposes, 

One of the things that we have done in this . 

25X1A reorganization is remove | sd the polygraph function, 

into the Security Support Division, although there was much discussion 


about this in the reorganization task force, But we felt that in the future, 


25X1C 


certainly not diminished, will remain basically the way it is now but will 
be under the Security Support Division.and out of the normal clearance 
process as we know it today, 

We are going to consolidate within the Operations 


Support Branch those functions currently being performed by the special 
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assistants to the Chief, Personnel Security Division, or, as we know them, 
the Green Berets, So presumably we're going to have a large number of 
Green Berets now and they'll all be in the Operations Support Branch, But 
the normal functions currently being handled by the Operational Support 
Branch will continue to be handled by that organization, such as surveillance 
support to the Office of Training (and) the Soviet Bloc Division, special 
inquiry type of investigations in Support of operations, miscellaneous 
Support at ports of entry and debarkation, Anda large change would be 


25x1 bringing inthe[—__ificer in, and he will be considered the 


Deputy Chief of the Operations Support Branch. But basically his job is 


25X14 going to be exclusively the [ __tunetion. 


I would like to go a little bit into the Clearance 
Division and talk about what our plans are for reorganization within that 


Division, We will have a Staff and Operations Branch and in that Branch 
25X1 


we're going to have three sections -- al Section, a [| 25X1 
In the Industrial and Certification Branch we'll 


1 
Section, in which the liaison approval function will be moved into that oon 


function - into that Branch and Section in the new reorganization, 


In the Research Branch we'll have af | 25X11 
25X1 


2A. 
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Now I'd like to go into personnel assignments 

as far as this new organization is concerned, and starting with our 

immediate office in the DD/PSI we're going to navd | as our 25X1A 

Chief of Operations, And I would like to say a word, that Steve is going 

to have complete authority to operate with regard to this Directorate. We 

have a large (platter) here, and with his expertise and -- I know 

that we're going to be working together very closely -- his going out to the 
25X1 field, paying visitsf my getting involved (in some of) 

the new things that I haven't had too much experience in, in panels, boards, 

and that type of thing. And Steve and I have talked at length about this 

and we're looking forward to a busy time of it. 


Also included in the immediate office will be 


25X1A [ who we're going to desigatel| i feoordinator 25X1 


doing primarily whathedoesnow {| 8X 
The secretary to the DD/PSI will bf sd 25X1A 


and the secretary to the Chief of Ops, PSI, will be[ 25X1A 


In the Clearance Division, [sd of course 25X1A 
is going to be the Chief. [wit be the Deputy. And the 25X1A 


25X1A secretary willbe[ ss Alls, [ the Counterintelligence 25X1A 


Specialist, will be assigned to the Office of the Chief, Clearance Division, 


and his secretary will be al 25X1A 


25X1A 
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location of our individuals -- we are constantly studying this type of 
information, and I know that in the future there will be changes. There 
have been changes already, moving people out of resident agencies, 
lee increasing other areas where case loads exist, (and there) will be a 
a continuing study of our | ___ organization. 
Thank you very much, 

MR, OSBORN: There you have it. I'd like to give you the 
opportunity to ask some questions if you have any. Anybody have any 
questions? You don't get this opportunity very often. Yes? 

Q: (What if your name wasn't called?) 

MR. OSBORN: What if your name wasn't called? [Laughter. ] 
Believe me, you belong to us, You'll probably find your name on the 
list back in the office. I'm sure you will. If you don't,you have my 
assurance that you'll be put on one, so don't worry about it. [Laughter. ] 

Anything else? 
As a matter of fact, I think it's a tribute to the 
25X1A task force, and particularly tof and his people, that we only 
have one person who wasn't named, I think it's an extraordinary 
accomplishment, 
Well I'll ask a question of myself because I know 


it's on the tip of your tongue -- and that is, is there going to be another 
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surplus exercise, or excess exercise? Am right? I thought 1 was. 
I don't know. Ihonestly don't know, But I know this, that we are going 
to make every possible effort to handle the reduction imposed on this 
Office through attrition, normal attrition, But I know no more than that, 
Mr, Browman knows no more than that. And I think that Mr, Colby 
knows no more than that at the moment. I don't think he's really focused 
on it, So that I simply don't know. That's as straight as I can give it to 
you, 

Any other questions? Yes, John’ 

SEE No question really -- just a comment, I think 
this morning's effort was well done. I would only suggest that once a 
year might not be too often. I would like to thank you. 
MR. OSBORN: Thank you very much, John, I appreciate 

that, [Applause. ] | 

We have a good office and we have good people, 
and we work with each other, or deal with each other, in a straightforward, 
candid, honest fashion, We're going to continue efforts to do our business 
this way. And our sharing this with you this morning, all together, | think 
typifies the way we try to do business and we'll continue to try to do it, 


And thank you very much for coming to listen to us, [Applause., | 
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